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Noah waited 120 years before the predicted rains arrived.
Abraham waited 25 years for a promised son.
Joseph waited 14 years in prison for a crime he didn’t commit.
Job waited perhaps a lifetime 60/70 years for Gods justice.
God prepares leaders in a slow cooker, not in a microwave oven.

More important than the awaited goal, is the work God does in us while
we walil.

Waiting deepens and matures us, levels our perspective and broadens
our understanding.

Tests of time, determines whether we can endure seasons of seemingly
unfruitful preparations and indicate whether we can recognize and seize
the opportunities that come our way.
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Strategic Intent

i

Highly-Skilled and Capable Local Government

To build local governments’ ability to meet its
developmental needs through innovative approaches,
_{ effective capacity building and strategic partnerships

Customer Centric, Responsive, Pass; i
: ’ , I
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LGSETA Results Based Approach

SECTOR SKILLS PLAN (S5P), STRATEGIC PLAN (5P), ANNUAL PERFORMANCE
PLAN (APP) & OPERATION PLAN (OP) ALUGNMENT

PRIORITIES AS OUTUNED IN THE

IMPLEMENT

OUTCOMES

MONITORING REPORTS, EVALUATION STUDIES CONDUCTED INCLUDING
TRACER STUDIES AND IMPACT STUDIES TO INFORM RESEARCH,
STRATEGY AND PLANNING AND DECISION -MAXING

IMPROVEMENT MONITORING
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Strategic Focus Areas of the LGSETA

There are five LGSETA Strategic Focus Areas that support all LGSETA skills
development project interventions namely:

Enhangng Promoting
goo sound Enhancing : Promoting
and P management and service Ianniﬁ transformation
and financial delivery P 9 and inclusion
management viability:

capabilities
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Types of Learning Interventions

The skills or competency needs of the local government sector are aligned to
relevant interventions supported by the LGSETA for both employed (workers) and
unemployed beneficiaries namely:

O 0 O 0O O o 0O o O o0 O

Bursaries

Workplace-based Training that includes:

Work Integrated Learning (WIL) 18 & 24 months
Internship or Work experience (12 months)
Learnership

Candidacy

Skills Programmes (credit bearing)

Short Programmes (non-credit bearing)
Artisan Development (3-years) /Apprenticeship
RPL & ARPL

Adult Education and Training (AET)
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Response to National Strategies

LGSETA is responsible for facilitating skills development in the Local Government sector
and supports the following:

a) National Development Plan (NDP) 2030: Focus area 2 is specific to local government -
Make the public service and local government administration careers of choice.

b) National Skills Development Plan (NSDP) 2030: Eight broad outcomes are aligned to
offerings at PSET institutions with specific focus on Universities and TVET colleges to ensure
closer alignment between planning, funding, and monitoring mechanisms.

The eight outcomes are:
Identify and increase production of occupations in high demand;

1.
2. Linking education and the workplace;

3. Improving the level of skills in the South African workforce;

4 Increase access to occupationally directed programmes;

3 Support the growth of the public college institutional type as a key provider of skills
required for socio-economic development;

Skills development support for entrepreneurship and cooperative development;
Encourage and support worker-initiated training;

8. Support career development services.

N o




LGSETA

CREATING GREATER IMPACT

i

|

Response to National Strategies cont...

¢) Economic Reconstruction and Recovery Plan (ERRP): Support young people to gain access to education
and training and job opportunities and boost job creation and support retraining and up-skilling of
workers to enhance productivity and prevent further job losses; The nine areas are:

o Clean Energy and Energy Efficiency interventions: train municipal officials on renewable energy
and energy-based technology that impacts on smart city developments and 4IR;

o Industrialisation through localisation interventions: Focus on localisation to grow small
businesses, especially young entrepreneurs and SMMEs;

o Gender Empowerment in Local Government interventions: Supporting and developing capabilities
and competencies of women in local government;

o Infrastructure Development and Maintenance interventions: Focus on Local Government workers
and unemployed youth to increase the capacity of LG with regards to the sector priority occupations
and skills gaps;

o  Financial Viability of Local government interventions; Green Economy Interventions;
Strengthening Food Security; Supporting the Tourism Sector Human Resource Development
(TSHRD) strategy;

o Youth Employment Opportunities: Support youth-related partnerships (Presidential Youth
Employment Service (YES) with respect to SMME development; and EmpowaYouth week

d) Economic Reconstruction and Recovery Skills Strategy (ERRSS): Targeted strategy aligned to the
LGSETA Sector Priority Occupations and Interventions (SPOI) for youth, graduates, retraining of workers and
the unemployed with respect to infrastructure and municipal service areas. (including technical skills
programmes, retraining, reskilling, workplace experience)
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Strategy for the District Development Model

(DDM)

District Development Model (DDM): It is an integrated framework that embraces inter-
governmental relations (IGR) across the three spheres of government, national, provincial and
local in order to function in unison. It is aimed at improving and strengthening the planning
and service delivery through collaborative initiatives and addressing gaps in delivery as well
as harnessing synergy between local, provincial and national departments with respective to
service delivery.

The DDM has implications for the LGSETA to collaborate with critical stakeholders to

address skills development in the following nine broad municipal service areas:
o Energy

o Economic development
o Community services

o Public safety and security
o Settlements and housing

Town and regional planning
Transport, roads and storm water

o Waste and refuse management

o Water and sanitation
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Strategic Partnership Model

LGSETA has developed a Strategic Partnership Model: The strategic partnership model is
based on the value chain of the LGSETA which embraces research, planning, development of
interventions, implementation, and beneficiaries (employed and unemployed) and includes the
process of monitoring and evaluation towards delivery on its mandate

The following categories are key stakeholders for strategic partnerships:

O Education Providers — Public and Private education and training institutions including,
Technical and Vocational Education and Training college (TVET) and Higher Education and
Training Institutions (HEI) and Community Education and Training Centres (CET)
Education Bodies - SETAs

Government Departments

Industry, Councils and Professional Bodies

Local Government Agencies and Associations

Municipalities, Municipality Entities and Local Government organisations (Levy paying);
Organised Labour

Public-Private Partnerships

Research Organisations

o000 000




OVERVIEW OF LGSETA PERFORMANCE
FOR 2021/22
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Annual Performance Plan (APP) Achievements

2021/22

The LGSETA performance over a three-
year period (2019/20 to 2021/22), reveals
a fluctuating trend over this is shown
below.

LGSETA Three Year Performance Analysis

71

e 2019/20 the overall performance
achievement was 48%

44
e 2020/21 overall performance |

achievement was 66% indicating an
improvement of 18% for the financial
year under review.

o 2021/22 overall performance showed 66% 62%
a slight decline of 4%

2019/20 2020/21 2021/22

ETarget MEActual E% Achieved
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Response to the Strategic Focus Areas

for 2021/22

Strategic Focus Area 1: Enhancing Good Governance, Leadership and Management
Capabilities

The purpose of this intervention is to support municipal managers and leadership and governance
stakeholders including councillors as well as support continuous capacity building for strengthening
traditional leadership and management capacity.

During the strategic period under review, the LGSETA supported two trade unions namely:

s SAMWU by providing bursaries, and

% IMATU skills programme aimed at improving service delivery .

Strategic Focus Area 2: Promoting Sound Financial Management & Financial Viability

LGSETA supported a total of 3630 skills programmes through programmes such as Municipal
Financial Management Programme and Administration Programmes. Some of the skills supported
related to but were not limited to:

+ Financial skills
% Internal auditing

% Supply Chain Management
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Response to the Strategic Focus Areas

for 2021/22 Cont....

Strategic Focus Area 3: Enhancing Infrastructure and Service Delivery

Q0 The LGSETA facilitated strengthening of infrastructure and service delivery through the support of
17 partnerships established in inclusive TVET, CET Colleges, and Universities.

O Further support was provided to employers to open access and skills training for 9374 learners.
O The interventions supported for the period under review included:

o Work Integrated Learning (1205),

o Skills Programmes (3630),

o Learnership (2930),

o 364 graduates placed on internship positions,

o 107 learners completed candidacy,

o 1138 bursaries awarded to both unemployed and employed beneficiaries.

U The LGSETA commissioned six research studies aimed at sustainable solutions for the sector and
LGSETA planning and delivery. The following research topics were covered.

o Understanding the IT Infrastructure in the identification of Business Continuity Risk and Explore
Skills Development.
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Response to the Strategic Focus Areas

for 2021/22 Cont....

Strategic Focus Area 3: Enhancing Infrastructure and Service Delivery cont......

The other research topics covered included:

Developing a database of Career Development Practitioners in the local government sector.
The role of e-apprenticeship as the alternative delivery design to promote TVET Growth.
Exploring the Smart City Concept and its Impact on the Local Government Sector.
Exploring digital skills needs of both SMMEs and Cooperatives

Building Capacity at the Municipal Level to develop LED Potential of Marine Resources.

Strategic Focus Area 4: Enhancing Municipal Planning

O O O O O

o The LGSETA successfully complied with the 20% mandatory grants disbursement as legislated.

o Overall, for the period under review, 293 Workplace Skills Plans (WSPs) were approved and
R208 478 564, 18 million was disbursed through mandatory grants.

o In addition to disbursement of Workplace Skills Plans (WSPs), the SETA continued to provide
capacity building through skills development forums (SDF).
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Response to the Strategic Focus Areas

for 2021/22 Cont....

Strategic Focus Area 5: Promoting Spatial Transformation and Inclusion

O In contributing to the transformation agenda, the LGSETA supported five rural development

projects which were initiated and implemented skills development initiatives for their
beneficiaries.

QO Furthermore, the SETA supported various beneficiaries to obtain or continue training in
occupations relating to:

o town planners, and urban and regional planners,

e civil and electrical engineers, and technicians,

0 property valuers,

0 disaster management officers, and

@ occupations informed by research including building surveyors, transport planners, and

economic modelling specialists
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Response to National Skills Development Plan

(NSDP)

LGSETA SERVICE DELIVERY % CONTRIBUTION
TOWARDS ACHIEVING THE NSDP OUTCOMES

Outcome 1
16%

Outcome 8
15%

Outcome 2

Outcome 7 12%

15%
EOutcome 3

6%

Outcome 4
5%

Outcome 5
16%

NATIONAL SKILLS DEVELOPMENT PLAN
OUTCOMES (NSDP)

NSDP OUTCOME 1 Identify and Increase Production
of Occupations In High Demand

NSDP Outcome 2: Linking education and the
workplace

NSDP Outcome 3: Improving the level of skills in the
South African workforce

NSDP Outcome 4: Increase
occupationally directed programmes

NSDP Outcome 5: Support the growth of the public
college institutional type as a key provider of skills
required for socio-economic development.

access to

NSDP Outcome 6: Skills development support for
entrepreneurship and cooperative development

NSDP Outcome 7: Encourage and support worker-
initiated training

NSDP Outcome 8: Support career development
services
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Response to National Skills Development Plan

(NSDP)cont..

1 NSDP Outcome 1: Identify and increase production of occupations in

high demand

In order to support planning processes in the post school education and training sector, the
SETA through its discretionary grants mechanism allocated grants as follows: 13% for high
skills, 38% for intermediate skills and 49% for elementary skills. A total of 64 Career
Development and Advice Practitioners trained on career development.
Furthermore, three qualifications, learning material and RPL toolkits developed were

for the period under review.

O NSDP Outcome 2: Linking education and the workplace

Through its Work Integrated Learning (WIL) programme intervention, the SETA facilitated
linkages between the labour market, and TVET colleges for (1096 students) and (109)

University students either through an internship or candidacy programme.
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Response to National Skills Development Plan

(NSDP)cont..

(1 NSDP Outcome 3: Improving the level of skills in the South African

workforce

The SETA through its mandatory, and discretionary grants supported employed
workers. Overall, 978 workers were supported through skills programmes, 402
workers were awarded bursaries, 2366 workers participated in skills programmes

and 48 workers were supported though AET programme.

O NSDP Outcome 4: Increase access to occupationally directed

programmes

During the period under review, the SETA supported 266 learners in the artisan

development programme and 160 learners were supported though the RLP or
ARPL.
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Response to National Skills Development Plan

(NSDP)cont..

0 NSDP Outcome 5: Support the growth of the public college institutional type as a key
provider of skills required for socio-economic development.

In strengthening implementation of the Post-School Education and Training System (PSET),
the LGSETA supported the following interventions:

o TVET Colleges: maintenance of 3 TVET Colleges, 20 TVET lecturers exposed to the
industry through skills programme, 24 TVET managers received training on curriculum
studies per annum, 20 TVET College Lecturers awarded bursaries 6, and TVET
partnerships established.

o CET Colleges: 25 CET College Lecturers awarded Skills Development Programmes, 20
CET managers received training on curriculum related studies per annum and 5 CET
partnerships established.

0 NSDP Outcome 6: Skills development support for entrepreneurship and cooperative
development

Skills development support for entrepreneurship: 50 people were trained on entrepreneurial
skills, and 20 Co-operatives and 21 Small Businesses supported with training
interventions or funded.
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Response to National Skills Development Plan

(NSDP)cont..

0 NSDP Outcome 7: Encourage and support worker-initiated training

The LGSETA continued to support two trade unions namely, SAMSWU and IMATU
through various relevant skills training interventions. The purpose of these
intervention was to encourage municipal managers and leadership including
councillors and continuous capacity building for strengthening traditional leadership.

0 NSDP Outcome 8: Support career development services

In building career development initiatives, the SETA supported 30 career
development events in urban and rural areas on occupations in high demand and 9
capacity building workshops on career development services conducted.




TOP 10 SECTOR PRIORITY OCCUPATIONS AND

INTERVENTIONS

Occupation Intervention 2021/22 Employed Supported Unemployed Supported pliriVr¥] 2021/22
Employed Planned Achieved |Achievem| Overall
olIET 1018 (N 1] Beneficiari Amount Spent Beneficiaries Amount Spent
Supported by es (R) Supported Spent
537N Supported (R)
1 Water Learnerships 350 50 R40 000 90 R83 200 140 40% R123 200
Reticulation

Practitioner

2 Water Plant  Learnerships 290 162 R87 200 215 R166 400 377 130% R253 600

Operator Skills
Programme

3  Finance Bursary 60 115 R250 000 40 R420 000 155 258% R670 000
Manager

4  Internal Audit Bursary 50 5 R50 000 109 R732 250 114 228% R782 250
Manager

5 Urbanand Bursary 60 - - 25 R70 000 51 85% R70 000
Regional
Planner

6 Building Learnerships 60 - - 51 R231 200 51 85% R231 200

Inspector Bursary
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Occupation

TOP 10 SECTOR PRIORITY OCCUPATIONS AND

INTERVENTIONS

2021/22
Achieved | Achieve

2021/22
Overall
Spent

2021/22
HET
Quantity to be
Supported by
the SETA

Intervention
Employed

Unemployed
Supported

Employed Supported

Beneficiaries Amount Beneficiari Amount Spent

Supported Spent es (R)
(R) Supported

Civil Engineer Learnerships 150 - - 161 R1 161 600 161 107% R1161 600

Bursary
Electrical WIL 80 25 R70 000 197 R384 650 222 278%  R454 650
Engineer
Electrician Recognition 200 240 R350 000 - - 240 120% R350 000

of Prior

Learning

(RPL)
Environmental WIL 40 321 R291 600 510 R1 143 450 831 2078% R1435050
Scientist Internship

Learnership
Bursary



ODverview of DG Partnerships

FS

GP

MP

NW

wcC

Total Spend
Per
Institution

% Spent

WIL -TVET
R798 187,50
WIL -TVET
R725 625,00

WIL -TVET
R580 500,00

WIL -TVET

R885 262,50

R3 352 387,50

51%

Bursaries
R109 910,99

Skills
Programme

R20 880,00

WIL -HEI
R425 700,00 R228 140,00

Province TVET HEI CET
Partnerships Partnerships| Partnerships
AET
EC

R920 000,00

AET
R195 500,00

AET

R446 200,00

AET
R18 000,00

AET

07 840,00 |R772 000,00 |R100 800,00

2021 & 2022

Spent per
SETA- Employer Partnerships
Province

Learnership  Skills Programme

R46 000,00 R100 800,00 R1 066 800,00

Learnership

R296 000,00 R491 500,00
R908 098,49

Learnership

R370 000,00 R1 095 625,00

R467 080,00

R580 500,00

R18 000,00

R422 812,50

12% 2%

R6 589 518,49

% Spent Per
Province

16%

7%

14%

17%

7%

9%

0%

6%

R1 539 102,50 23%
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Contribution to the Economic Reconstruction and Recovery
Programme (ERRP) Skills Strategy

GOAL: EXPAND THE PROVISIONING OF WORKPLACE-BASED LEARNING (WBL) OPPORTUNITIES
PROVINCE ADULT APPRENTI BURSARIES  CANDIDACY INTERNSHI LEARNERS RECOGNITION OF SKILLS WORK TOTAL
EDUCATION  CESHIP PROGRAMM  PS HIPS PRIORLEARNING PROGRAMME  INTEGRATED
TRAINING E (RPL) LEARNING
(AET) (WIL)
EASTERN R1292 R1 345 R723 569,28 R770968,70 R5 602 R321 840,00 R10 384 R20 442
CAPE 600,00 521,24 917,27 782,89 199,38
37N R207500,00 R350 R399 190,25 R690 000,00 R3 322 R1542240,00  R91912,50 R6 602 842,75
000,00 000,00
GAUTENG R0,00 R4 148 R7275187,73  R9651 R2 444 R12 831 R30 000,00 R2714640,00  R7648387,50 RA46744
685,00 000,00 425,00 944,00 269,23
KWAZULU R92 470,00 R138 000,00 R148 000,00 R21 600,00 R400 070,00
NATAL
LIMPOPO R513760,00 R2732 R925 118,21 R1267 R6 941 R355 000,00 R1158480,00  R4229816,64 R18123
153,92 800,00 814,96 943,73
CIYXVX R3000000  R566 R33 553,60 R525728,00 R4 822 R100 000,00 R845 400,00 R2021650,00 R8 944 631,40

GA 250,00 049,80




Contribution to the Economic Reconstruction and Recovery

Programme (ERRP) Skills Strategy

GOAL: EXPAND THE PROVISIONING OF WORKPLACE-BASED LEARNING (WBL) OPPORTUNITIES
ADULT APPRENTIC BURSARIES  CANDIDACY INTERNSHIP LEARNERSHIPS RECOGNITIO  SKILLS WORK TOTAL
PROVINCE EDUCATION ESHIP PROGRAMM S NOFPRIOR PROGRAM  INTEGRAT
TRAINING E LEARNING ME ED
(AET) (RPL) LEARNING
(WIL)
NORTH WEST B0 R0,00 R1619 R954 000,00 R930 285,00 R2671800,00 RO,00 R168 480,00 R0,00 R6 344
892,30 457,30
NORTHERN RO,00 R0,00 R529 280,60 R0,00 R3 883 243,03 R970 200,00 R929 R6 312
CAPE 312,50 036,13
WL0R 3 R408140,00  R1139 R2 590 R150 000,00 R110400,00 R1 689 000,00 R655 200,00 R2 802 R9 545
500,00 954,47 575,00 769,47
R2 452 R10 282 R14 189 R10 755 R6 877 R41 912 R485 R8 398 R28 108 R123 460

000,00 110,16 216,44 000,00 606,70 769,06 000,00 080,00 437,03 219,39
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Response to the Economic Reconstruction and Recovery
Skills Strategy (ERRSS) for 2021/22

Intervention Description Implemented interventions in support of ERRP 2021/22 2021/22 Actual % Achieved
Skills Strateg Target

SEL G BN T T T e 15, o[ 859 {1 S Unemployed learners in a Skills Programmes 1700 1216 72%

rogrammes Workers in skills programmes 2500 2366 95%
Co-operatives and Small Businesses supported with 40 40 100%

training interventions or funded

E L (e B R T e ANTe 61 ETSE8 TVET students requiring Work Integrated Learning 1000 991 99%
ased learning (WBL) opportunities to complete their qualifications placed in
workplaces

University students requiring Work Integrated 500 109 22%

Learning to complete their qualification placed in

workplaces

Unemployed learners in an internship 1000 464 46%

Unemployed learners enrolled for Learnerships 1575 1845 117%

Learners in an Artisan development programme 400 246 62%
o E RN o [ O R T R TE TR B \Workers awarded bursaries 675 686 102%
ased programmes that respond to Unemployed learners awarded bursaries 975 743 76%

ccupational shortages identified in

is strategy. I
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Response to the Economic Reconstruction and
Recovery Skills Strategy (ERRSS) for 2021/22

Intervention Description Implemented interventions in support of ERRP Skills Strategy 2021/22 2021/22 % Achieved

Target Actual

BI L ETER G [ E e [oE | B 4| ) Sector skills plan developed to inform the skills development in 1 1 100%
HEELGESTTEEELREETIEIGIAA the local government sector
mechanisms

S P LT T LG TS T People to be trained on entrepreneurial skills 40 50 125%
development programmes

Strengthen the post-school Career development interventions 30 41 137%
education and training system
SETA offices established and maintained in TVET Colleges 3 3 100%

TVET lecturers exposed to the industry through skills 20 20 100%
programme

TVET Managers receiving training on curriculum related studies 20 25 125%
per annum

TVET College Lecturers awarded Bursaries 20 20 100%

TVET lecturers exposed to the industry through skills 20 20 100% :

programme |
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Response to the Economic Reconstruction and
Recovery Skills Strategy (ERRSS) for 2021/22

Infrastructure and
development

Learnership

Learnership

Learnership

Skills Programme
Delivery of network Skills Programmes
industries Internship
Industrialisation through Learnership
localisation Skills Programme
Energy Security Learnership

Green Economy Learnership

Digital economy and
global business economy

Learnership
Learnership

Skills Programmes

ERRP Pillar Learning Intervention

LGSETA ERRP IMPLEMENTATION
Qualification

National Certificate: Water and Wastewater
Treatment Process Operations

Further Education and Training Certificate:
Wastewater and Water Reticulation Services
National Certificate: Electrical Engineering

NC: Community House Building
Advanced Certificate in Information Technology

ND: Information Technology

NC: New Venture Creation

NC: New Venture Creation

National Certificate: Electrical Engineering:
Renewal Energy

National Certificate: Emergency Services
Supervision: Fire and Rescue Operations

NC: Local Economic Development

NC: Local Economic Development

FETC: community Development and Local
Economic Development

DG Funding Window 1
Allocations
R500 000

R4 160 000

R216 000
R720 000
R276 000

R144 000
R624 000

R500 000

R500 000
R1 687 200
R216 000

Public employment Skills Programme Digitisation of Public Employment Programme R720 000 I
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Contribution to the Five Priority Provinces
for 2021 & 2022

Type of Intervention Number of Number of 2021/22 Expenditure
Employed Unemployed

Free State Adult Education Training (AET) R195 500,00
Bursaries 2 16 R349 210,25
Internships 1 R690 000,00
Learnerships 8 R2 257 000,00

Limpopo Adult Education Training (AET) 1 R446 200,00
Bursaries 1 9 R9O05 121,21
Learnerships 2 R547 600,00
Policy and Research R684 172,72
Recognition of Prior Learning (RPL) 3 R355 000,00
Skills Programme 3 1 R69 840,00
Work Integrated Learning (WIL) 4 R464 400,00

Mpumalanga Bursaries 4 4 R33 553,60
Education and Training
Quality Assurance FEZD AT
Internships 4 R375 900,00
Learnerships 2 2 R827 200,00
Recognition of Prior Learning (RPL) 1 R100 000,00
Skills Programme 4 R69 600,00 —

Work Integrated Learning (WIL) 3 R1 625 400,00
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Contribution to the Five Priority Provinces
for 2021 & 2022

Type of Intervention Number of Number of 2021/22
Employed Unemployed Expenditure

AR 3 6 R1 619 892,30
Internships 3 RS2 800,00
Lezmerlips 2 1 R460 000,00
Skills Programme 3 R45 360,00
Bursaries 5 3 R477 070,00
Learnerships 7 4 R775 000,00
Skills Programme 3 R169 920,00
Work Integrated Learning(WIL) 1 4 R813 212,50

Grand Total 44 77 R14 858 952,58
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Overview of Research Partnerships for 2021/22

Name of Research Partnership Type of Stakeholder

Mafunisa Consulting

Topic: Understanding the IT Infrastructure in the Identification of Business Continuity Risk and Explore
Skills Development Interventions in addressing the Possibilities of Services Disruption Focusing on the
Local Government Sector

Research Partnership

Mafunisa Consulting
Topic: Career Development Practitioners in the Local Government Sector and identifying their skills Research Partnership

need

Vaal University Technology

Research Partnershi
Topic: E-Apprenticeship for TVET College Programmes >

Underhill Corporate Solutions

Research Partnershi
Topic: Digital Skills Needs for SMMEs and Cooperatives .

City Insights

Research Partnershi
Topic: The Smart City Concept and its Impact on the Local Government Sector >

City Insights
Topic: Building Capacity at the Municipal Level to Develop the Local Economic Development Potential G RETR S alle)
Of Marine Resources
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Response to the DDM Implementation for 2021/22

No of

- R25 736 000
“ 10 380 20 R17 028 000
“ 6 201 102 R 8990 000
m 6 100 820 R10 760 000
“ 3 0 400 R 3500 000
W 2 0 50 R 1000 000
10 38 95 R 3243625
55 1054 1912 R70 257 625
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Response to the DDM Implementation Response to Water
for 2021/22 cont.... and Sanitation

Province ___IDistrict Municipality _______INo of Projects__INo Unemployed No Employed __[Total Award

Nelsc.)n- Me.mdela Bay Metro 1 0 40 RS00 000
Municipality
Buffalo City Metro 6 150 200 R10 240 000
East C
astern Cape Nelsc.)n. Me.mdela Bay Metro 3 0 90 R3 000 000
Municipality
Sarah I?aartman District 1 0 75 R500 000
Municipality
Mangaung (MAN) Municipality 3 80 20 R4 328 000
Free State
City of Ekurhuleni 1 100 0 R4 160 000
Gauteng Ekurhuleni 1 100 0 R4 160 000
eThe.k\-/vml. Metropolitan 1 0 250 R2 500 000
Municipality
KwaZulu-Natal S it
IV 1 50 0 R2 080 000
Municipality
-Gert Sibande District Municipality 2 0 100 R2 000 000
Mpumalanga
MBojanala Platinum District 1 0 25 R500 000
AT overberg District 1 0 25 R500 000
Grand Total 22 480 775 R34 768 000



Response to the DDM Implementation
for 2021/22 cont....
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Response to
Roads

No. No.
No of Projects | Unemployed | Employed

Total Award

Eastern Cape

Nelson Mandela Bay
Metro Municipalit
KwaZulu-Natal

eThekwini
Metropolitan

Municipalit

Grand Total

R 416 000

R 2080 000

R 2496 000
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Response to the DDM Implementation

Responding To

for 2021/22 cont.... Energy

No
No of Projects Unemployed
18.2

No Employed

18.1 Total Award

Eastern Cape

Nelson Mandela Bay 2 0 70 R 3500000

Metro Municipality
KwaZulu-Natal

eThekwini 1 0 250 R 2500 000
Metropolitan

Municipality

3 0 320 R 6000 000

Grand Total
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Strategic Implementation Challenges

e Delays inrecruitment

Programme 1 _ o _
Risk mitigating measures NOT implemented

Programme 3 e Submission of non-compliant documents
e Delays in contracting
e Misalignment in projects allocations
e Lack of uptake by employers
Programme 4 e The uptake for submitted qualification and units standard verification and
endorsement
Potential Risks e Financial risk-increase in financial reserves.

e Strategic risk-inability to meet strategic priorities set out in the APP and
SLA.
e Reputational risk -negative stakeholder perceptions and ineffective service

delivery.




Strategic Implementation Conclusion and

Recommendations

Conclusion

Though significant gains were made during the 2021/22 financial year, the LGSETA continues to suffer systemic
implementation weaknesses through poor project management, monitoring and planning that prevents it from
reaching optimal performance. Each strategic intervention the SETA implements must be relevant and

contribute towards delivering the intended strategic focus areas and making greater impact at provincial and
district levels.

Recommendations

O The LGSETA must align implementation and strategic partnerships towards delivery of strategic focus
areas to realise its vision and mission and making greater impact in the sector.

O The LGSETA must ensure that it chooses a winning strategy that will enable it to realise its mandate in the
long-term.

O The LGSETA must develop better tools and mechanisms to optimise tracking and assessing how the
SETA achieves its skills development and funding contributions against the strategic focus areas, district
development model, strategic partnerships, economic reconstruction and recovery programme and
associated strategy, eight outcomes of the national skills development plan, and the sector priority
occupations and interventions and skills gaps.
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Area Root Cause Analysis

Compliance Documents * Learner duplication

* Minimum Requirements for qualification/trade enrolment not
understood by entities

* Non-compliance of learner documentation

Learners * Unemployed Learner drop outs affects completion rate. This could be
attributed by various factors such as the following:
- Job hoping for better stipends from other SETA’s
- Employment opportunities
- Non attendance of class/workplace
-Others reasons not disclosed
* Employed Leaner drop outs — this also affect completion rate. This is
mainly due to non- attendance of class




PROVINCIAL DELIVERY MODEL

How do we turn the corner
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PROVINCIAL DELIVERY MODEL

Role of Support Units to Provinces
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Project Quality
Management Assurance
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Stakeholder
Support
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Skills Planning

AGILE & PERFORMANCE DRIVEN PROVINCIAL STAFF
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Courage isn’t an absence of fear .
It is doing what you are afraid to do, letting go of the familiar
and forging ahead into new territory.

What | have discovered is that the best leaders have courage to
act, are willing to take the risk, make the statement ,point the
way, lead the way when others hesitate out of fear.
Effective leadership requires the ability to stand up, stand out,
and the conviction to do it.
| have never known a successful leader that was not
courageous.

John C Maxwell
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Thank You

www.lgseta.orqg.za

info@lgseta.org.za
Tel: 011 456 8579




