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1. LGSETA Strategic Focus for the Next Five Years

2. Priorities for 2023/24
* Programme 1. Administration
* Programme 2: Skills Planning
* Programme 3: Learning Programmes

* Programme 4: Quality Assurance
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e CREATING GREATER IMPACT

LGSETA Strategies

d The LGSETA will continue to implement the following strategies aligned to the five-year

strategic priority areas:

>
>
>
>
>

Discretionary Grant Window opening to support priority areas

District Development Model (DDM) linked to broad service delivery areas (Water and
Sanitation; Energy and Electricity; Transport; Road and Stormwater; Local Economic
Development; Waste Management; Town Planning) targeting Districts and Metros;
Councillor Development Strategy (Phases 1-Induction; 2-Portfolios; and 3-Soft Skills)
Smart Cities Concept for Collaboration (Smart Cities Strategy)

Digital and 4IR skills and reskilling initiative (Digital Skills Strategy)

Traditional Leadership Concept (Traditional Leadership Strategy)

Strategic Partnership Model (Policy and Standard Operating Procedure)

Annual Performance Plan 2023/2024-LGSETA AGM 4 November 2022




i

—_ LGSETA

LGSETA Strategies

O The following strategies will be developed for targeted interventions:

» Career Development Strategy for the LGSETA

> Infrastructure support for CET (Benchmarking and use of research to develop
strategy)

> Disability Support Strategy
» SMME Cooperative Strategy

1 The following areas are key to support skills interventions:

» Workplace-Based Learning opportunities;

> Flexible programmes and interventions to capacitate Local Government
officials including Blended Learning Programmes
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CREATING GREATER IMPACT

Sector Priority Occupations and Interventions (SPOI)
List/Top 10 Occupational Shortages in the LG Sector

\VELETE LB T E1G 8 Water Treatment Plant
Technician
Waste Water Plant Operator

Water and Wastewater
Engineer ; Construction

Civil Engineer

Engineer ; Transportation
and Urban Planning
Engineer ; Civil Engineering
Technologist

Information

Technologist

Drainage, Sewerage
and Storm Water
Worker

Building Inspector Building Site Inspector

Hydro Contract Worker

National Certificate: Water and Wastewater Treatment Process
Operations, ID 58951

Further Education and Training Certificate: Water and Wastewater
Treatment Process Control Supervision, ID 61709/Occupational
Certificate: Water Process Controller, ID 102255

RPL: Occupational Certificate: Water Process Controller, ID 102255

Skills Programmes

Bursary: Bachelor of Engineering: Civil Engineering specialising in:
- Environmental Engineering

- Construction Management

- Water

- Transport

- Urban Engineering

Bursary: Bachelor of Information Technology

Bursary: Bachelor of Computer Science

Certificate: Information Technology

FETC: Supervision of Civil Engineering Construction Processes: Water
and Waste Water

Certificate: Building and Construction Management
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CREATING GREATER IMPACT

Sector Priority Occupations and Interventions (SPOI)
List/Top 10 Occupational Shortages in the LG Sector

Specialisation/ Alternative [Intervention Planned by the SETA NQF Level
Title

A0 hnEneIN R Environmentalist
Officer

Environmental Advisor
Environmental Officer

Construction Electrician
Electrician (Engineering)
Electrician (General)

Town Planning Town Planning Research

Technician Technician

Supply Chain
Manager

Procurement Manager

Apprenticeship: Plumber

Occupational Certificate: Plumber

National Diploma: Environmental Health
Bursary: Bachelor of Environmental Health
Occupational Certificate: Environmental Science
Technician

Apprenticeship: Electrician

Electrical Engineering

Electrical Engineering

Electrical Engineering

Bursary and Internship: Bachelor of Technology in
Town and Regional Planning

Certificate: Municipal Integrated Development
Planning

Bursary: Bachelor: Supply Chain Management
Bursary: Bachelor of Accounting Hons

Skills Programmes: SCM in Service Delivery Areas
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Top 20 Skills Gaps in the LG Sector

Financial Management (Includes Municipal Financial Management/ Reporting)
First Aid in the Workplace
Health and Wellness
Water & Wastewater Treatment
Disaster and Safety Management
Supervisory
Fire Fighting (Includes Elementary/ Advanced)
Computer Skills Training (Includes End User Computing)
Customer Care/Client Services
. Project Management
. Occupational Health and Safety
. Councillor Development
. Municipal Governance
. Fire Arms Training
. Environmental Management
. Law Enforcement and By-laws
. Plumbing (Basic)
. Adult Education and Training (AET) - ABET Levels 1, 2,3 & 4; NQF 1 and 4
. Performance Management
. Conflict Management
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Programme 1 -

Finance, Internal Audit and Risk Management

Annual Plan Priorities 2023/24.

« Unqualified Audit Opinion

« Payment of suppliers within 30 days upon receiving compliant grants
documentation/valid invoices (Discretionary and Corporate Suppliers)

«  Strategic risk mitigating measures implemented

* Reduction of audit findings resolved

« LGSETA Discretionary grants budget committed

 Mandatory grants disbursement (Q2)
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Programme 1 — Corporate Services

Annual Plan Priorities 2023/24:

« Career development events participated in urban and rural areas on

occupations in high demand

Capacity building workshops on Career Development Services

conducted

WSP and ATR training programmes implemented

Cyber Security Assessment conducted

Cement relationship between LGSETA and its stakeholder through

vigorous engagements mechanism
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Programme 2 — Skills Planning

Annual Plan Priorities 2023/24-:

 Conduct research projects on skills development needs in local
government sector informed by the approved Research Agenda;

« Evaluation Studies and Tracer Study conducted on skills development
projects

* Increasing number of compliant WSP and ATR submissions
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Programme 3 — Learning Programmes

CREATING GREATER IMPACT

Annual Plan Priorities 2023/24

« Supporting workplace-based learning opportunities (WIL TVET&HEIs,
Learnerships, Apprenticeships, Candidacy, Internships)

Increase worker participating in various learning programmes:

o Address occupational shortages and critical skills required in the sector
o Transform workplaces,

o Improve productivity in order to improve economic growth prospects

Supporting bursars for both employed and unemployed

« Support the growth of TVET & CET colleges through learning interventions
(lecturer development)

 Increase skills development support for entrepreneurial activities and the
establishment of new enterprises and cooperatives

« Support local government trade union through training programmes

«  Support NGOs/NPOs/CBOs and SMMEs through skills programmes
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Programme 3 — Learning Programmes

Annual Plan Priorities 2023/24:

Artisan Development to produce occupations in high demand
AET (ABET 1-4 & GETC) and Grade 12 equivalent NSCA/NSC programme

Support Centres of Specialisation through forging partnership with employers

High School Development Programme implemented through supporting Grade 10-
12 in key subjects (maths, science, accounting)

Implement DDM Priority Areas to improve service delivery and infrastructure in
municipalities

Enhance capacity to Municipal Councillors through implementation of Councillor
Development Strategy

Support career development practitioners training
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Programme 4 — Quality Assurance

Annual Plan Priorities 2023/24.

« Qualification development, Learning Material and RPL Toolkits
* Accreditation and Re-accreditation of SDP’s

« Certification of learners against Unit Standards/Qualifications
« Establishment of assessment centres for quality assurance of

occupational qualifications

« Qualification Assessment Specifics addendums and assessment tools
are developed or reviewed

* Increase number of employer workplaces approved
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