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DATE: 7 December 2020 

 

LOCAL GOVERNMENT EDUCATION AND TRAINING AUTHORITY 

 

Item                        Description  

1.  Query 

Can we have the below answered for the costing. We need to quote the Office 365 

E3 as the license the customer will migrate to, tis license covers all the customer 

requirements ( page 12) 

 

Current email platform –  

•           Number of email servers deployed? -  

•           Number of user accounts –   

•           Is the intention to move all email service to MS365 or only a section of the 

users?  

•           Number of customer sites - 

•           Is the customer using other MS 365 Services e.g. Teams / OneDrive – 

•          Current email hygiene / archive system -  

•           Current Internet link speed at customer data centre -  

•           Number of none user accounts i.e. Services accounts –  

 

TENDER NO: LGSETA/CLOUDMIGRATION/20/31 

 

REQUEST FOR PROPOSALS FOR THE APPOINTMENT OF A SERVICE PROVIDER WHO WILL 

UPGRADE ACTIVE DIRECTORY, MICROSOFT EXCHANGE AND MIGRATE THESE ENVIRONMENTS 

TO CLOUD AS WELL AS ROLL OUT OF MICROSOFT 365 AS WELL AS PROVIDE MAINTENANCE 

AND SUPPORT OF THE ABOVE, FOR A PERIOD OF 5 YEARS 
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•           What type of Office 365 license is going to be used? i.e. Office E3 /E5  –    

 •          Does the customer own these MS365 licenses?  

•           Average Size of mail box per user (in GB)–  

•           Number of mailboxes to be migrated -  

•           What OS version is installed i.e. Win7 or Win 10 – 

•           What Microsoft Active Directory Domain is in use? i.e. Win Server 2012 R2 – 

•           Are all users hosted in Active Directory?  

•           Are all workstations joined to Active Directory?  

 

 

Response  

Please find the respond below: 

 

Current email platform –  

•           Number of email servers deployed? - ONE 

•           Number of user accounts –  180 (page 29 of the document) 

•           Is the intention to move all email service to MS365 or only a section of the 

users? -The email service must be on the cloud 

•           Number of customer sites –We have offices across all provinces but the 

services will be centralized on the cloud 

•           Is the customer using other MS 365 Services e.g. Teams / OneDrive –We are 

using Teams but not Office 365 and OneDrive yet 

•          Current email hygiene / archive system - MIMECAST 

•           Current Internet link speed at customer data centre – 50mbps Will be upgraded 

to 200 mbps (Page 11 of the document) 

•           Number of none user accounts i.e. Services accounts – 30 (exchange online 

Page 29 of the document) 

•           What type of Office 365 license is going to be used? i.e. Office E3 /E5 –  E3 

(Business Premium Page 29 of the document) 

 •          Does the customer own these MS365 licenses? -NO 

•           Average Size of mail box per user (in GB)–10GB (Page 12 of the document) 

•           Number of mailboxes to be migrated – 180(Page 29 of the document) 

•           What OS version is installed i.e. Win7 or Win 10 –WIN10 

•           What Microsoft Active Directory Domain is in use? i.e. Win Server 2012 R2 –

YES 

•           Are all users hosted in Active Directory? -YES 
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•           Are all workstations joined to Active Directory?-YES  

 

2 

 

Query  

1. What is the current Forest Level? Is it running on DFS or FRS for replication? 

2. Please advise Why SCOM? WHY SCCM? Is the requirement 

3. What are the Total servers and specs? 

4. What applications do users use? 

5. End of page 12 - What are the other Microsoft cloud Products? 

6. If no 3rd party apps need conventional DC, azure p2 license can be quoted for 

full azure AD integration, can we provide an alternative. 

7. Are there any license requirements we need to quote for? 

8. Can you provide info on other Microsoft product needs to be integrated? 

9. Current SharePoint strategy, how big is database, can we have snap shoots of 

landing page, sites etc. 

10. On prem SharePoint or cloud? 

 

 

Response 

1. What is the current Forest Level? Is it running on DFS or FRS for 

replication?=Windows Server 2012,user documents are centralised on one 

server no DFS replication for shared folders as such. 

2. Please advise Why SCOM? WHY SCCM? Is the requirement=These are 

additional products that we plan to deploy. 

3. What are the Total servers and specs?=Ten DCs, One exch server and two 

print servers (only Two DCs, One exch and Two print servers to be migrated 

to cloud) 

4. What applications do users use?=Office packages, mimecast for outlook, 

Adobe InDesign for graphic design, MS dynamics GP, SAGE Premier HR, 

SAGE payroll, Data Net (internal system used by finance) 

5. End of page 12 - What are the other Microsoft cloud Products?= We have a 

Microsoft Tenant already in the cloud for CRM. 

6. If no 3rd party apps need conventional DC, azure p2 license can be quoted 

for full azure AD integration, can we provide an alternative.= Please quote as 

per the document and no alternative must be provided. 
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7. Are there any license requirements we need to quote for?= Yes as per the 

pricing schedule on page 29 to 30 

8. Can you provide info on other Microsoft product needs to be 

integrated?=Microsoft CRM 

9. Current SharePoint strategy, how big is database, can we have snap shoots 

of landing page, sites etc. =We do not have any at the moment 

10. On prem SharePoint or cloud?=On cloud 

 

3. Query 

1. Where do we complete additional pricing on the table below as we have 

additional license for file share data which are migrated to sharepoint on-line or 

Azure File Share, (pricing excludes Azure file Share), however it is better a 

better solution than Sharepoint (Sharepoint offers limited file shares and we also 

have to take into account scalability 

2. Where do we insert our pricing for Maintenance and support for 5 years? 

 

 

Response  

1. Where do we complete additional pricing on the table below as we have 

additional license for file share data which are migrated to sharepoint on-line or 

Azure File Share, (pricing excludes Azure file Share), however it is better a 

better solution than Sharepoint (Sharepoint offers limited file shares and we also 

have to take into account scalability= Please complete the original pricing 

schedule as per our document and where there is additional pricing that you 

want to add then you should attach a separate pricing for those products. It 

means you will then have two pricing schedules. 

 

2. Where do we insert our pricing for Maintenance and support for 5 years? = On 

page 31 of the pricing schedule there is Year one to year 5 

 

 

 

 

 

“Please include a signed copy of the Addendum with the Bid 
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