47 van Buuren Road, Bedfordview 2007 P O Box 1964, Bedfordview 2008
Telephone 011-456-8579 Facsimile 011-450-4948 Email info@lgseta.org.za Website www.lgseta.org.za

DATE: 05 AUGUST 2020

LOCAL GOVERNMENT EDUCATION AND TRAINING AUTHORITY

TENDER NO: LGSETA/INFRAWAN/20/18

REQUEST FOR PROPOSALS FOR THE APPOINTMENT OF A SERVICE PROVIDER
WHO WILL PROVIDE WIDE AREA NETWORK (WAN) SERVICES (INCLUSIVE OF A
SECURE, COST-EFFECTIVE AND HIGHLY AVAILABLE MULTIPROTOCOL LABEL
SWITCHING (MPLS) NETWORK AND INTERNET SERVICES COVERING ALL LOCAL
GOVERNMENT SECTOR EDUCATION AND TRAINING AUTHORITY (LGSETA)
OFFICES THROUGHOUT SOUTH AFRICA) FOR A FIVE-YEAR PERIOD

Item Description

1. uer

LGSETA/INFRAWAN/20/18.

1. Please can you provide the GPS Coordinates for the following satellite sites:
e EC Satellite Office
e KZN Satellite Office
e LP Satellite Office

Response

In instances where GPS coordinates have not been provided or where incorrect GPS

coordinates are given, bidders must use the physical addresses given.

Please can you provide feedback to the questions below with reference to Bid Number

2 uer

Please can you confirm the required bandwidth at Head office?

Response




Indeed the required bandwidth at Head Office is 200 Mbps (with two independent
active/active links of 100 Mbps each) to cater for a failover. Unlike in the provincial offices,
at HQ both links must be active. In instances where one link goes down, HQ should still

have 100 Mbps link available.

uer

please see below questions from our side, for RFQ LGSETA/INFRAWAN/20/18.

1. Who are the current last mile vendors that are providing services to each of the
sites?
The reason for this question is that, in terms of timelines of installation within 4
weeks, we are able to use the current layer 2 providers links in those buildings.
This will make for a far easier transition for LGSETA.

2. Are LGSETA open to a full SDWAN offering already?
Based on the load balancing requirement at head office, SDWAN technology
would be a better fit to suit this requirement.
In sites where fibre may not be feasible, is LGSETA open to VSAT?
The physical address are not matching up with GPS coordinates for 3 sites,
please can you confirm these coordinates for KZN Provincial Office, LP
Provincial office and MP Provincial Office.

5. Due to lockdown restrictions, will LGSETA accept an electronic/email

submission?

Response

1. Currently we are receiving all WAN infrastructure services from one provider. These
are provided as a service, thus we don’t keep information regarding who are the
current last mile vendors. Therefore, the new appointed provider will have to negotiate
with the current provider to make the transition as smooth as possible. That's why we

made it clear on page 15 of the document that one of the activities will be to:

“Cooperate with current MPLS service provider and ensure a smooth transition to
new MPLS services (i.e. in asituation where the appointed provider cannot provide
the services with effect from the 1st of October 2020, the appointed provider must
make arrangements with the current provider for the continuation of services until

such time that they are in a position to provide such services)”




2. Other providers have asked the same question, currently the MPLS remain the
LGSETA chosen solution. The provider is allowed to proposed a second option (in
addition to the MPLS) solution based on SDWAN for all the sites.

3. Using the current as-is environment, fibre is visible in all the sites but one. That’s

excluding the satellite offices. Therefore, fibre is always a first choice.

4. In instances where the GPS coordinates might be incorrect, the vendor must use the
given physical address.

5. As mentioned on Page 3 of the bid document “.... Bidders must submit the bid in
hard copy format (paper document) to the LGSETA...” No electronic/email
submissions will be accepted.

uer

1. Mopani South East TVET College, King Sabatha Dalindyebo College (KSD)

— We Proposing Vsat-Mpls Satellite connection if wireless is not feasible .

— We would recommend 4Mbps because of the latency on satellite.

— Can we quote on 4 Mbps.

Umfolozi TVET College (Richtek Campus)
Richard Bay has Fibre available 10Mbps can we quote on Fibre

Response

In instances where wireless is not feasible, providers can still proposed alternative access
types and the recommended bandwidth can be more or equal to the base requirements.
The Satellite office in Umfolozi TVET has only one user, therefore investing in Fibre might
not be a viable access type for that office.

uer

1. How many users per site for both regional and satellite offices?
2. MPLS is very old and unreliable, would you consider SD-WAN for this solution

with the same and better functionality?

Response




1. Provincial offices have no more than 10 users per site and two of the satellite sites

have only one user while the third one has 3 users.

2. Despite the MPLS being “old”, this remain the LGSETA solution of choice. Bidders
must still have the first option based on MPLS and may propose an additional
different solution as a second option.




